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Brief Discussion on Harmonious City Operations Pattern

LI Liming, SONG Gang, LIU Kun, YANG Jiaming, CAO Jiefeng
( Beijing Municipal Administration Commission, Beijing 100032 )

Abstract: Based on the analysis of various elements of city operations, this paper
proposes harmonious city operations elements model and dynamic model. Based on
the practice of Grid Management System and City Operations System, city operations
model is preliminarily explored from micro- and macro-perspective. With emphasis
on normal operations, the “1+1” architecture of the emergent and non-emergent city
operations is proposed. The design and development of City Operations System for
Beijing Olympics is also discussed. The implementation of city operations model
towards harmony and the evaluation of harmoniness are also discussed based on the
Electrical Public Affairs eGBCP theory.

Key words: City Operations, Harmonizing, "1+1" Framework, All-in-one
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